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Tools of Economic Development
(from 30,000 feet)

Å/ƻƴǘŜȄǘΥ ²Ƙŀǘ ǿŜΩǊŜ ŘŜŀƭƛƴƎ ǿƛǘƘΦ

ÅApproaches: What we can do.

ÅTales: What others have done.





Manufacturing Site Selection

1. Labor costs 96.7%

2. Highway accessibility 92.9

3. Tax exemptions 88.4

4. Energy availability/costs 88.0

5. Corporate tax rate 87.0

6. Availability of skilled labor 86.9

7. Occupancy and construction costs 86.7

8. State and local incentives 84.9

9. Availability of advanced ICT services 83.2

10. Inbound/outbound shipping costs 81.7

Source: Area Development, 24th Annual Corporate Survey, 2010



Participants

ÅMultiple players, overlapping roles

ÅDecentralized model

ÅSpecialized niche groups



Units of Analysis

National/Greater Region

State

Local Region

Local Community

Business/Individual



Strategy

Tactics
Product  Development

Place-based Development

Workforce Development

Business Development

UNC School of Government

mulligan@sog.unc.edu



State Perspective



Local Perspective



Economy Happens: 
A Tale of Two Lenoirs



Other Tales










